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November 24, 2020 
 
 

To say that 2020 has been challenging for MATURA 
would be an understatement. The Covid-19 pandemic, staff changes, and funding 
realignment have presented situations that have required MATURA to adjust how our 
clients receive services.  Some client services and contact have not been at a level 
we would have preferred. 
 
 

Client and staff safety have been a major concern. Changes in funding sources make 
projections of how MATURA will provide services in the next year difficult. Staff 
changes and realignments have changed the look of MATURA. Through all of this,  I 
believe that the MATURA staff have remained positive and are ready to move forward 
in 2021.   
 
 

Positive things are on the horizon. We are looking at the possible expansion of client 
services in several areas. New partnerships are being developed that could lead to 
more and better client services. Early 2021 will be critical at MATURA as funding and 
service provider contracts will be finalized. 
 
 

On a more personal note, I will be stepping down as chair of the governing board in 
November and will be leaving the board the last of December. It has been an honor 
and a privilege to have been able to work with the staff at MATURA and the governing 
board members. I can think of no group of individuals more committed to helping 
those in need.  I wish everyone at MATURA the very best. Keep up the good work. 
 
 

As you all are aware, Executive Director Ron Ludwig has been struggling with health 
concerns. My thoughts and prayers go out to Ron and his family. On behalf of the 
governing board, I want to extend our best wishes to Ron. We all hope for a speedy 
recovery. 
 

Thank you to the staff at MATURA for your commitment to helping those in need 
through these difficult times. 
 

Most sincerely, 
 
 
 
 

Charles Ambrose      
Governing Board Chairman 
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MATURA Administration and  
Weatherization Offices 
207 N Elm, Creston, IA  50801 
Phone 641-782-8431, 
Fax 641-782-6287 
 

MATURA FaDSS Office 
211A N Elm, Creston, IA  50801 
Phone 641-782-8431 
Fax 641-782-6287 
 

MATURA Head Start Central Office 
209 N Elm, Creston, IA  50801 
Phone 641-782-6201 
Fax 641-782-6302 
 

MATURA Head Start Classrooms 
Bedford - Taylor Co. Head Start/ 
Little Dawgs Preschool 
906 Pennsylvania , Bedford, IA  50833 
Phone 712-523-2116 
 

Corning - Adams Co. Head Start 
SW Valley ECEC 
905 Benton, Corning, IA  50841 
Phone 641-322-4601 
 

Creston - Union Co. Head Start 
801 N Elm St, Creston IA, 50801 
Phone 641-782-8002 
 

Mount Ayr - Ringgold Co. Head Start/ 
Little Raiders Preschool 
302 N Lincoln, Mount Ayr, IA  50854 
Phone 641-464-3107 
 

Winterset - Madison Co. Head Start 
1726 N John Wayne Drive 
Winterset, IA  50273 
Phone 515-462-1208 
 

MATURA Outreach Centers 
See back cover for information. 
 

MATURA  WIC/MCAH/I-Smile/BFPC/ 
1st Five, CCNC 
210 Russell Street, Creston, IA  50801 
Phone 641-202-7114 
Fax 641-278-1141 
WIC Cell Phones: (641) 344-6013 or  
(641) 344 - 6018 
 

Workforce Innovation and             
Opportunity Act (WIOA) Iowa 
WORKS Southern Hills 
215 N Elm St, Creston IA, 50801 
Phone 641-782-2119 
Fax 641-782-7060 

MATURA Action 
Corporation Locations 

Message from  
Board Chair 

  

November 24, 2020 
 

I feel very fortunate to live and work in Southwest 
Iowa where folks look out for those in most need 
of help. We have strong communities with  residents that dedicate time, expertise 
and financial support when others need it most and who truly care.   

 

As I reflect on the past year, the challenge of dealing with a pandemic affecting 
our communities and services is at the forefront of my mind. There were        
multiple adjustments our agency had to make to ensure we could provide  contin-
uous services that no other agency would be able to provide if our doors didn ’t 
stay open. Each program has had their share of obstacles to overcome and 
we’ve had little disruption to the services provided. One exception was our 
Weatherization program that was shut down for several months.  

 

On top of that, we have had to deal with changes in funding and service areas for 
some programs from the state level and are looking to expand other programs. 
There is always something changing with our programs, but we are a resilient 
group who are working together as a team to keep pushing forward while provid-
ing excellent services.     

 

We continue to keep Ron Ludwig in our thoughts and pray for a rapid recovery. 
  

Sincerely, 
 

 
Danna Buls 
Interim Executive Director 

Message from  
Executive Director 



 

10 Years 
Angie Larson 

 

5 Years 
Rose Wignall 

Danielle Newton Grace 

Helping People.  
Changing Lives. 
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Years of Service 

Adair County 
Dave Homan 
John Gruss 
Jack Brown 

 

Adams County 
Leland Shipley 
Megan Boswell 

 

Madison County 
Diane Fitch 

Bob Duff  
David Courtney 

 

Ringgold County 
Kraig Pennington, Secretary 

Dan Cunning 
Michell Ricker 

 

Taylor County 
Charles Ambrose, Board Chair 

Patty Weese 
 

Union County 
Rick Friday 

Elizabeth Green, Vice Chair 
Catherine Bristow 

 

Early Childhood 
Kristie Nixon 

 

Attorney 
Todd Nielsen  

MATURA 
Governing Board 

 
 

Low-Income Home Energy Assistance  
Program (LIHEAP) 
Program funded by Health and Human       

Services through the Iowa Department of 

Human Rights/DCAA, and has been estab-

lished to help qualifying low-income Iowa 

homeowners and renters  pay for a portion of 

their primary heating costs.  Applications are 

taken annually October through April. 

 

Maternal Health Program  
Preventative healthcare program for pregnant 
and postpartum women, health education/
nutrition counseling and support to encourage 
healthy pregnancy. 
 

Taylor County Volunteer Program   
Medical transportation, friendly visiting, and 
payee services to DHS-referred clients. 
 

Utility Program 
Various utility companies have established a 
fund for providing financial assistance to    
eligible persons, and most funds come from 
customer contributions. 
 

Weatherization 
Works closely with LIHEAP to help families 
increase their comfort and decrease home    
energy usage and cost. 
 

Workforce Innovation and Opportunity 
Act (WIOA) Youth, Adult, and Dislocated  
Worker 
Helps participants develop a plan designed to 
lead them to employment. Provides guidance 
to career choices, information about local jobs 
and financial aid for training and on what   
employers are looking for on applications, 
résumés, and interviews. Provides supportive 
services and training assistance to help partici-
pants complete training to gain skills for work 
and with job search using information re-
ceived from  employers. 
 

Women, Infant, and Children Program 
(WIC) 
Provides the following services: nutrition  edu-
cation, health screenings and referrals, supple-
mental food assistance, and food packages 
tailored by dietitian to meet specific need of 
each individual. WIC is designed to serve: 
Pregnant women, Postpartum women, Nurs-
ing mothers, Infants and children 0-5. 

Programs and 
Services 

1st Five 
Public-private partnership bridging primary 
care and public health services. 1st Five      
supports health providers in earlier detection 
of social, emotional and developmental delays 
and family risk-related factors in children birth 
to 5, and also coordinates referrals, interven-
tions and follow-up. 
 

Breastfeeding Peer Counselor (BFPC) 
Mother-to-mother support for breastfeeding 
moms and promotion of breastfeeding before 
and after delivery. 
 

Child Care Nurse Consultants (CCNC) 
Registered Nurses who provide on-site consul-
tation, training, and technical assistance to 
early childhood care and education  providers.  
 

Child Health Program 
Preventative healthcare for infants and chil-
dren, assistance for families who have no in-
surance or insurance does not pay for well-
child visits. 
 

Crisis Programs 

Counseling and advocacy services to clients 
facing eviction and disconnect and emergency 
direct payment assistance to prevent families 
from becoming homeless. 
 

County General Assistance 
Emergency assistance for low-income residents 
in Adair, Adams , Taylor & Union Counties. 
 

Disaster Assistance Programs 
When a state issues disaster declaration and 
activates programs to assist persons,  outreach 
staff work with local emergency management 
coordinators to identify families in the commu-
nity that may have unmet needs. MATURA is 
able to then provide both Iowa Individual   
Assistance and Disaster Case Management 
Services for those families. 
 

Family Development and Self-Sufficiency 
(FaDSS) 
Assists families in focusing on strengths that 
the family has and how to build upon them to 
gain  self-sufficiency. 
 

Head Start 
Provides eligible preschool children with a      
comprehensive program that focuses on:    
Early Childhood Education and Development, 
Health, Nutrition, and Parent Involvement. 
 

Healthy And Well Kids in Iowa (Hawk-i) 
Family outreach for no cost or low cost health 
care coverage. 
 

I-Smile 
Designed to ensure dental access to all children 
regardless of insurance coverage. 

Mission Statement 

MATURA Action Corporation shall 
provide quality programming for 
families and individuals in need, 
assisting them in achieving self-
sufficiency, strengthening families 
and in improving their quality of 
life. 



  The Des Moines Register solicits  donations  for    
   Embrace  Iowa  and  partners  with  the  Iowa  
  Community Action Association to  help  house- 
  holds experiencing  an emergency  or hardship  

Embrace  
Iowa 

County General Assistance 
Emergency assistance is provided for low-income county resi-
dents in Taylor, Adams, Adair, and Union Counties. Information 
concerning this program can be obtained by contacting the 
outreach centers in the counties listed on back cover. 
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        958 families                              127 families                                  76  families                              72   families               

 2,221 individuals                 330  individuals                      146 individuals                  159  individuals           

assisted with emergency 
food packages.  

received emergency 
utility assistance. 

received housing  
crisis assistance. 

received emergency 
clothing and household 

items through donations. 

             25  families                                 259  families                            136 families                        629 families               

   62 individuals                            602  individuals                    174 individuals                1,975 individuals           

provided with  
school supplies. 

received transportation  
assistance to get to 
work or to medical  

appointments. 

received essential  
nonfood items:  toiletries, 

toilet paper, diapers, 
and laundry soap. 

assisted with Christmas 
gifts or Holiday food 

packages. 

Assistance through the 
Outreach Centers 

Volunteer (Taylor County) 
This program is funded through the Iowa DHS in Taylor County 
which provides friendly visiting, indirect services, and payee 
services to DHS referred clients who are often elderly and hand-
icapped individuals. This helps these individuals stay in their 
home with some outside assistance. 
 
MATURA Outreach Centers work with families that are in crisis, 
providing emergency  assistance.  These centers are successful 
due to the help of very generous volunteers in the community. 

Through the outreach centers we have helped with 
(unduplicated counts): 

with short-term financial help. MATURA was able to pass on 
those funds to pay for items not normally covered by MATURA 
funds. See the chart below for breakdown of how funds were 
dispersed.   

Total spent:  $15,329.34        
*110 applications received        
*45 applications were approved 
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SUCCESS STORY of a family that has struggled but is gaining ground 

Mr. G. S. came to the center and received referrals to Veteran’s  

Affairs, SNAP, LIHEAP, and Workforce.  He has had help budgeting 

and goal setting.  He is on lay off, but took overtime prior to it, 

which helped him prepare.  He is current on bills, joined the free 

lunch and Feed the Pack programs, received school supplies, used his 

stimulus payment to pay bills and has arranged to make rent     

payments weekly from his unemployment checks to his landlord.  
 

He came to the Food Pantry & received food/personal items for his 

family.  It was so nice to hear the pride in his voice when he told 

me, “We are hanging in there and doing good.”     

 

    - Adams Co. Outreach 

FaDSS Success Story 
  

Six years ago, I started a great career that I grew to love and 
have enough income to provide for and raise my four children. 
Seven months ago, I was injured and lost that job. I applied for 
FIP, started PROMISE Jobs, and was referred to the FaDSS    
program. I  enrolled in FaDSS and discovered that I could get 
unemployment insurance so I have been off FIP for several 
months.  
My FaDSS worker and I set my first goal of getting my no  
contact order extended. I was very afraid that my abuser, now 
out of prison, would attempt to contact me. Working with 
FaDSS, we got that extended until 2025 after only a few 
months.  
I am working on getting my Workman’s Comp claim settled 
and attending college full time. I finished my first semester at 
SWCC on the Dean’s List. In addition, information I was   
given by my worker helped to provide meals for my family 
during the holidays and presents for my children on Christmas.  

Family Development and 
Self-Sufficiency (FaDSS) 

Tenant-Based Rental  
Assistance (TBRA) 

FaDSS Day on the Hill (L to R):  Barb Coenen (FaDSS Specialist) , 
Nellie (FaDSS Participant) & State Representative Cecil Dolecheck 

     48                73%       64%    

families were 
served in FaDSS 

program 

were involved 
in a work  

preparedness 
activity 

increased  
income for an 

average of 
$1,472.90 

     85%      64%          93%  
of adults accessed 

treatment for 
mental health 

made a positive 
change in  
housing 

accessed domestic 
violence assistance 

FaDSS is an evidence-informed program focusing on long-term change 
for families receiving Family Investment Program (FIP) benefits. FaDSS 
is provided in all 99 Iowa Counties through a network of Community 
Action Agencies, faith-based organizations and other non-profits. 

4 households assisted 

with $21,744.23 

TBRA is a rental assistance subsidy to make 
housing more affordable for families. Families 

must be below 60% of the area median income 

to qualify. Housing must be rent reasonable and 
pass HQS inspection.  
FaDSS families are given priority for this funding.  

When I am done with the FaDSS program I will be more confi-
dent in setting goals for myself and reaching them. I will know 
more about the resources available in my area. I am grateful to 
have this kind of organization and support network in my life, 
especially during the holidays. I am a single mom with no    
added support. I feel that when I am done with my two year 
degree I will be able to work in a field that is not physically 
demanding and I will once again be able to fully support my 
children. 

 
UPDATE: I have completed my goal of getting my workman’s 
compensation claim settled. I am continuing my education and 
I plan to seek fulltime employment when I complete my AA 
degree in the Spring. I have referred other families I know to 
FaDSS because I think it is a great program.   
             

                                                -Nellie, FaDSS Participant 
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Parent Engagement Information/Transition 
Parent/family events were offered in all of the counties we 
serve: 

  Open House 

  2 Parent/Teacher Conferences 

  2 Home Visits 

  Orientation Day 

  Parent Meetings (various topics) 

  End of the Year Celebrations 
 

MATURA Head Start Child Assessment Summary  
The area of mathematics for 4 year olds and language/
literacy for the 3 year olds had the lowest percent of    
children meeting or  exceeding. Professional Development 
for the 2020-2021 school year will include the following: 
best practices in teaching young children math and       
language/literacy. 
 

Audit Information  
 The MATURA Action Corporation annual audit report was 
found to be without error and provided to the board              
in March 2020 by Wipfli LLP. Full report available on the     
MATURA website.  
 

Federal Review Information  
The most recent federal monitoring review was conducted 
in October 2019. A full compliance report was filed and 
received by the Head Start program.  

Fiscal Year 2019 Funding 
Head Start Budget                                     $994,982 
Head Start Training                                      $16,429 
Total                                  $1,011.411 
Head Start In Kind                      $252,852 
Total Budget                                 $1,264,263 
State Pre-K Funds received    2018-2019   $77,949.30 

Enrollment School Year 2019-2020 
Funded Enrollment                                                     113 
Cumulative* Enrollment    126 
Average Monthly Enrollment                                    113 
Cumulative* Enrollees Requiring IEP                      19% 
Children with Health Insurance                               96% 
*(includes any child enrolled at least one day) 

2019-2020 Child Outcomes: 
 

3 year old program -The highest increase for the three year olds 
was in literacy with an increase of children meeting/exceeding    
expectations by 55% from 22% to 77%.  
4 year old program -The highest percentage gain for 4 year olds was 
in social/emotional which was an increase of from 44% in the fall to 
85% in the winter.  
 

*Gold outcomes were only completed 2 times this year due to the COVID 
shut down in the spring.  

Medical and Dental Information 
 
   
 
 
 

 
*Lower numbers due to either the child leaving our program before docu-

mentation was received or COVID-19 causing centers to close meanwhile 
dentists were closing and some well-child checks had to be rescheduled.                   

Personnel and Fringe $728,254.00  $655,186.00  

Indirect $96,127.00  $86,485.00  

Rent and Utilities $45,862.00  $36,945.00  

Supplies $16,468.00  $42,186.00  

Other $108,271.00  $174,180.00  

T & TA $16,429.00  $16,429.00  

Total $1,011,411.00  $1,011,411.00  

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 

 

Budget                                          Actual 

Head Start Program 2018-2019 

                95%       88% 

  Children who 
received physical 

exam 

Children who  
received dental 

exam 

Head Start 



MATURA also assisted 96 families in crisis with:  
 27 furnace repair/replacements,  
 9 heaters,  
 4 deliverable fuel payments,  
 9 emergency reconnects,  
 23 service continuity, and  
 29 emergency cooling air conditioners/fans.  

  
The total expenditure for furnace repair/replacement 
furnaces was $60.655. 
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   $79,771.78    $30,582.41   $14,381.50     $24,046.55    $55,032.39    $152,148.79 
  

         Adair                 Adams            Madison                   Ringgold                 Taylor                     Union        

Weatherization 
Funds Spent in  

FY 2019 by County 

Adair $141,740  

Adams $50,660  

Madison $159,720  

Ringgold $137,700  

Taylor $120,065  

Union $279,740  

Unknown $2,560  

LIHEAP Funds Paid by County 

      1, 952  
 

    applications received 
for the Low-Income 

Home Energy  
Assistance Program 

(LIHEAP) 

      1,923     

households received 
approved assistance 

payments to  
supplement their 

heating costs.             

homes weatherized in FY 2019  
in our six county  service area.                            

Funds for the weatherization program come from the       
Department of Energy, LIHEAP, MidAmerican Energy and     
Alliant Energy. We also have a wonderful  partnership with 
our local SICOG and were the recipients of a grant helping 
with the cost of weatherizing homes. 
  

Energy saving measures include sealing air leaks, installing 
insulation in attics, walls, and crawlspaces, and tuning or up-
grading heating systems. 
 

Weatherization 

Low-Income Home Energy  

The Weatherization Assistance  Program is  a  low - income 
energy efficiency program designed to make the homes of 
low-income clients more energy efficient, thereby  saving 
money. The program also provides important health and 
safety services.  

27  
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Women, Infant, and Children These are the numbers served each month with our WIC program for FY 2019. 
We continue to serve those in Adair, Adams, Clarke, Decatur, Lucas, Madison, 
Page, Ringgold, Taylor and Union Counties.  

A big goal for FY 2019 was to 
increase the percentage of 
those who are “Enrolled with 
benefits.” This is a comparison 
of MATURA’s and the state’s 
percentages. We did quite well 
considering we are also a part 
of the state percentages.  

MATURA WIC                State WIC 

 

 

 

FB—Food Benefit                                                     Part BF with FB – Partially breastfeeding with a food package for the mom 
Exl BF inf – Infant is exclusively breastfed          Excl BF/comp – Infant is exclusively BF but also receives some food (not formula)  
Not excl BF – Infant is getting some formula 

89% 

88% 

87% 

86% 

85% 

84% 

83% Enrolled with Benefits    Enrolled with Benefits 

Pregnant                     Fully BF          Part BF with FB        Part BF No FB            Non BF             Exl BF Inf             Excl BF/com         Not excl BF           Formula 

1st Five Success :  A mom noticed 
aggressive behaviors  after her young 
daughter recently lost a grandparent: 
the child opened up a car door while 
going down the road and was going 
to jump out. School staff noticed 
some aggressive behaviors as well 
and notified the girl’s mom. The child 
was seen by a provider who made a     
referral to our 1st Five program. The 
child was linked to CHSC but had an 8 
week wait time. We continued to 
work with the child and linked them 
to a local therapist. The mother     
noticed an improvement within a 
month and child continues with the 
therapy. 

404 395 394 381 397 394 396 400 407 415 406 419

397 406 400 397 406 385 387 397 408 417 410 420

991 983 965 957 948 965 939 936 962 948
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WIC  FY 2019 
Total Number of Women, Infants, and Children Served Each Month   

Women Infants Children
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Child/Adolescent 
 Health 

SPM 5  
 Percent of adults aged 18-24 who report being physically active

 SPM—State Performance Measure              

NPM 4B 
 

Percent of infants breastfed exclusively through 6 months  
NPM—National Performance Measure              

Maternal Health 

Summary: We hosted a 5K. It was a   
collaborative event with WIC, MCAH, 1st 
Five and the YMCA. We also obtained 
the assistance of volunteers within the 
community. The event went from the 
YMCA, down the paved walking trail and 
back. Participants could choose options 
of: a 1-mile, 2-mile and 5K. Every one 
used the same route with different turn around points along 
the way. The goal was to create a family-friendly, fun, physical 
event to promote family physical fitness. Along the route we 
posted laminated signs with health suggestions for different 
age groups. For example, "Eating meals as a family helps    
promote healthy weight in teens," and "Limit screen time." 
We provided healthy snacks and refreshments, obtained    
donations for giveaways and created participant medals and 
trophies. 
 
Challenge: We experienced a lot of challenges with this event. 
Most of our staff had never planned an outside event so we 
learned along the way. Due to limited staff to provide support 
along the route, we had to select a route that needed minimal 
direction from the starting point to the finish line. The best 
route took us from the YMCA, down the walking trail and 
back. Unfortunately, this route had pretty steep hills on the 5K 
route so that proved a bit of a challenge. We did have a staff 
member in the steep hills area designated as the "uphill 
stroller pusher." It was the first cold, rainy day of the season.  
Those  who signed up for the 5K either walked on the trail in  

the YMCA, walked only the 1 mile route or did not come to 
the event. 
 
Strategy: First, contact another group who has hosted a 5K. 
We talked with Union County Development staff who have 
hosted a 1/2 marathon and 5K for years. Their suggestions 
were wonderful and were things we had never considered. 
Second, start simple. Due to limited staff, we could only do 
simple and that was perfect. Third, hold the event rain or 
shine. While we had very few participants on the trail,        
rescheduling would have been a nightmare and possible "rain 
dates" also proved to be bad. This was a suggestion of the 
other organization and we were relieved we followed their 
advise. Most important, have fun. We were soaked and tired 
but we had a wonderful time.  
 
Results: Even though the attendance 
was poor, the outcome was wonderful. 
First, we had to move our check-in and 
registration into the YMCA. This required 
every person going into the "Y" to walk 
by our table. We were able to provide 
positive feedback to those going to workout and also explain 
a bit about our programs to       members in the community. 
Second, those who did brave the trail came back with com-
ments like, "I had no idea having a candy jar on my desk could 
translate into 15 pounds every year." Finally, the de-
mographics of those who participated included all ages but 
over 40% were ages 0-24. 

Summary: We discussed breastfeeding 
with one of the prenatal mothers in our 
program. This mom had a baby and made 
the decision to breastfeed but baby    
arrived and she  experienced a great deal 
of anxiety. Through a wonderful collabo-
rative effort, this mom not only initiated 
breastfeeding, she continued exclusive breastfeeding for six 
months, and is still breastfeeding (also providing additional 
foods) at 9 months, despite many challenges and obstacles. 
 

Challenge: This mom had a lot of barriers and challenges. 
First, she was very fearful of being alone with her new baby 
and she found herself at home alone a lot as her husband 
worked on the road and her parents were out of town for 
months at a time. She was afraid of driving with the baby but 
did begin going to a therapist for her anxiety so  had  to  drive.  

The therapist put her on anti-depressants which can impact 
milk production.  
 
Strategy: The most important thing we did was 
share the benefits of breastfeeding by touching her 
heart with Heart Button Counseling. We    reminded 
her she will be a hero in her child's eyes and breastfeeding is 
a gift that only she could give.  Second, we got a breastfeed-
ing peer counselor on board  before the baby was born. The 
counselor was able to      connect with the client and estab-
lish a wonderful relationship. This client called the peer 
counselor nearly every night so by the time the baby was 
born, she had a great support, despite  being alone at home. 
 

Results: As mentioned above, the positive for this client 
and her infant is exclusive breastfeeding for six months and       
continued breastfeeding currently, into the 10th month. 

Measurements of Progression Toward National and State Indicators of Health: 



Serving citizens who seek us out for job search assistance:  We 
support our local businesses by presenting employment              
opportunities to our customers. There are multiple types of jobs 
in the following areas: healthcare, manufacturing, retail,            
maintenance and truck driving.  
 
Assistance to customers through partnerships  
 

The local area is fortunate to have great partners who work with 
us to serve customers, especially those with barriers. The local 
vocational rehabilitation staff, adult basic education/literacy 
staff, department for the blind, and workforce center staff meet 
monthly to coordinate services for common customers to avoid 
duplication and add extra services and benefits to those         
residents of our region who need extra help in gaining           
employment or education  opportunities.   
 

SWCC's Workplace Learning Network partnered with staff at 
IowaWORKs and area employers to provide an opportunity for 
area seniors to practice mock interviewing.  The students       
appreciated the assistance and feedback to prepare them for 
pursuing their future careers.  
 

IowaWorks Response to Business Closure 
 

Staff went onsite to visit with employees that were being affect-
ed by the closure of their business to discuss center services, 
filing for unemployment and Trade benefits. Meetings were 
held with IowaWORKS staff from Council Bluffs as the closing 
affected employees from both areas.  The employees qualified 
for Trade assistance and were also given information on Trade 
benefits.   
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IowaWORKS Office Services-Covid-19 
 

The IowaWORKS office partially closed to customers in March.  
Customers were allowed to drop off documents but were en-
couraged to utilize phone and email for correspondence with all 
staff.  Title I staff were able to continue working with individuals 
using phone, email, and Facebook, as well as enroll new partici-
pants working by appointment and taking the necessary safety 
precautions for meeting individuals. 

Work Experiences   
 

Staff assist the youth, where like an 
internship, they gain the skills needed 
to prepare them to enter the work-
force: an improved work history and 
work references, along with an oppor-
tunity to actively participate in a spe-
cific work field. They are  mentored 
throughout the experience and given 
advice to make them successful in their 
employment.  Several of our Work 
Experiences have lead to full-time em-
ployment for the individuals.   

Workforce Innovation and 
Opportunity Act (WIOA) 

NPM 13A 
 

Percent of women who had a dental visit during pregnancy 
 NPM—National Performance Measure              

Oral Health 

SUCCESS STORY:  Ed came to our office after his business closed and 
wanted to change careers. Unable to find employment with his current 
skills, Ed was interested in short term training, wanting to get back to 
work as soon as possible. He completed all assessments to determine 
what occupation and short term training would be a good fit and he 
chose to obtain his CDL and become a truck driver.   
Ed enrolled in classes at JTL in Omaha with Title I - DW and Trade. At 
the end of his 4 weeks training, he applied and was offered employ-
ment driving a truck for Werner Enterprises out of Omaha, NE. with a 
Midwest route. He is home every weekend and loving his new occupa-
tion and earning more than what he was making at his factory job.  

Summary: We had a participant who 
was pregnant with her first child. She 
began the maternal program in the     
second trimester of her pregnancy. While 
she had a dentist, she hadn't been in 
months. She refused a screen at our clinic 
because she had a dentist. Maternal nurse discussed the      
importance of seeing a dentist while she is pregnant and some 
of the risks associated with lack of dental care. 
 
Challenges: This client had just started a new position and she 
worked in a different town than her dentist's practice. She also 
had a lot of misconceptions about dental care (would it harm 
the baby if she lays back in the chair for a cleaning?), etc. 

Strategy: This expectant mother was a sponge for information. 
She wanted to do everything correctly. When we were able to 
explain the importance of preventive dental care and the    
complications it can prevent, she was eager to make an        
appointment. She already had a dentist; she just needed to 
make an appointment. 
 
Results: The positive outcome was this  client 
called the dentist as soon as she left her     
appointment with us. We provided care      
coordination and found she had already been 
to the dentist by the time we called her just a 
few weeks later. 



The full 990 and Audit are posted 
on our Home Page of our website:   

www.maturacommunityaction.com 
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CSBG Client Characteristics FY 2019 
Those receiving assistance included: 

REVENUE 
Grant revenue             $4,388,664 
Program income               $22,225 
Rental income                   $79,124 
Contributions                  $217,148 
Other income                    $39,339 
In-kind contributions       $74,764 
            Total Revenue $4,821.264 

MATURA Financials 

      EXPENSES 
Program activities: 
Child education                                   $1,043,698 
Weatherization/energy assistance  $1,409,384 
Food/nutrition programs                      $599,660 
Employment and training                     $395,003 
Community services                              $694,756 
Discretionary programs                         $225.730 
                     Total program activities $4,368,231 

Management and general                 $312,994 
                                Total expenses $4,681.225 
Changes in net assets                         $140,039 
Net assets-Beginning of year            $995,996 
Net assets-End of year                    $1,136,035 

1,113 
 single person 

households  

252 

veterans       

3,107 
active military  

1,399 
households 

who own their 
home  

1,673 
households 

who rent   

758 
two person 
households  

156 
homeless 

787 
two parent 
households  

489 
single parent 
households  

1,547 
households with 

income from  
employment &  

non-cash benefits 

1,168 

households with 
other income 

source and 
non-cash benefits    

245 
households with 

non-cash benefits 
only 

413 
multi-generational 

households 

8,445 total individuals served 
3,269 total households served 

674 
 households 

receiving  Social 
Security  

Disability 
 Income 
(SSDI) 

478 
households  

receiving  
retirement  

income from 
Social Security 

353 

households  
receiving  

Supplemental 
Security Income 

(SSI)     

965 
households 

at 50% poverty 
or less 

436 
households 

at 51% - 75% 
poverty  

524 
households at 

76% - 100% 
poverty 

518 
households  at 
101% to 125% 

of poverty  

 

291    
Volunteers  

         

9,834      

Hours 
 
MATURA utilizes volunteers  
throughout the agency 
primarily  assisting in our 
Outreach Centers and Head 
Start Classrooms.  
 
Low-income clients make 
up over half of this 
time. This framework  sup-
ports MATURA’s mission of 
empowering others. Fig-
ures above are for FY 2019. 



 
 

The Promise of Community Action 
 

Community Action changes people’s  
lives, embodies the spirit of hope, 
improves communities, and makes  
America a better place to live. We 
care about the entire community, 

and we are dedicated to 
helping people help 

themselves and  
each other. 

 Outreach Locations 

Adair County 
354 Public Square 

Greenfield, IA  50849 
(641) 743-2424 
Open Mon- Fri 

8:00am-4:30pm 
 

Adams County 
1402 Hull Street 

Corning, IA  50841 
(641) 322-4096 

Open Mon/Wed/Fri 
8:00am-4:30pm 

 
Madison County 

1724 N John Wayne Drive 
Winterset, IA  50273 

(515) 462-4704 
Open Mon- Fri 

8:00am-4:30pm 
 

Ringgold County 
306 S Garfield 

Mount Ayr, IA  50854 
(641) 464-2401 

Open Mon- Thurs 
8:00am-4:30pm 

 
Taylor County 

607 Madison Street 
Bedford, IA  50833 

(712) 523-3144 
Open Mon- Fri 

8:00am-4:30pm 
 

Union County 
207B N Elm 

Creston, IA  50801 
(641) 782-8431 

Open Mon/Wed/Fri 
8:30am-4:30pm 

  MATURA’s designated counties include Madison, Adair, Taylor,  Union, 
Ringgold, and Adams  counties.  A few of our services extend into nearby  
surrounding counties.  
 

Please visit our website to see the service area of each of our programs 
and services: 
 

             http://www.maturacommunityaction.com  

Helping People.  
Changing Lives. 

http://www.maturacommunityaction.com

